
New Shoreham Recreation Board 

Tuesday, February 11, 2014 

Town Hall Meeting Room, Old Town Road 

8:15 a.m. 

 

Present:  Members Ann Hall, Sarah Sue Deane, and Gail Heinz.  Also present were 
Recreation Director Robert Closter, and for the recording of minutes, Deputy Town Clerk 
Millie McGinnes.  Absent: Chris Willi.    
 
Ann Hall called the meeting to order at 8:31 a.m. 
 

1. Election of Officers 

Ms. Hall nominated Chris Willi as Chair.  Ms. Heinz seconded the motion and it carried. 
  3 Ayes ( Hall, Deane, Heinz)    0 Nays  1 Absent (Willi) 
 
Ms. Heinz nominated Annie Hall as Vice Chair.  Ms. Hall seconded the motion and it 
carried. 
  3 Ayes ( Hall, Deane, Heinz)    0 Nays  1 Absent (Willi) 
 
Ms. Hall nominated Sarah Sue Deane as Secretary.  Ms. Heinz seconded the motion and 
it carried. 
  3 Ayes ( Hall, Deane, Heinz)    0 Nays  1 Absent (Willi) 
 

2. Public Comment 

There was no public comment. 
 

3. Approve Minutes for December 17, 2013 

Ms. Heinz moved to approve the minutes of December 17, 2013.  Ms. Deane seconded 
the motion and it carried. 
  3 Ayes ( Hall, Deane, Heinz)    0 Nays  1 Absent (Willi) 
 

4. Correspondence  

The following correspondence was noted as received and filed: A letter from Kathryn W. 
Leonard, dated January 13, 2014, regarding disturbances on the beach caused by dogs. 
 

5. Director’s Report 

Recreation Director Robert Closter reported the following: 

• The annual ski trip to Sunday River included 84 participants. 

• The trip to Providence Performing Arts Center for a performance of the play 
“Wicked” included 46 participants. 

• The rec. basket ball program finishes up today. 

• The Spring/Summer Recreation Guide will be coming out in the next couple of 
weeks. 

• The Karate program ended due to low enrollment. 

• A swim lesson program will hopefully come together for the spring. 

• The DEM grant award timeframe for the Ball O’Brien Park bathroom and the 
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beach house renovations has been pushed out until March.  Mr. Closter is 
encouraging the Town Manager and Council to put together a committee now to 
ensure RFP’s will be ready when the grants are awarded. 

• Mr. Closter has begun working towards his Master’s Degree in Health, Physical 
Education and Recreation.  Discussion ensued regarding reimbursement from the 
Town for higher education and professional development.  Ms. Hall moved to 
make a request to the Town Council that the Town mirror the Block Island 
School policy regarding reimbursement for higher education and offer $500 per 
class to participants.  Ms. Heinz seconded the motion.  The motion was 
withdrawn by Ms. Hall and the second withdrawn by Ms. Heinz, as the item was 
not on the agenda for action.  The item will be placed on the next agenda. 

 
6. Old Business 

a. Discuss and act on draft Recreation Charge 

Mr. Closter presented the Recreation Board charge drafted by First Warden Kim Gaffett.  
Discussion ensued and the following changes were made: 

• Bullet 1 – adding facility to “Making recommendations that will achieve the 
highest standards of facilities, scheduling and program…” 

• Adding an additional bullet to read- “Acting as a “sounding board” for the 
community when developing, enhancing or modifying recreation initiatives, 
programs and facilities.” 

• Bullet 4 – adding “regarding department mission, programs and facilities” to the 
end of the sentence. 

• Deleting Bullet 7 in its entirety. 
 
Ms. Hall moved to approve the Recreation Board charge with the changes discussed and 
send it to the Town Council.  Ms. Heinz seconded the motion and it carried. 
  3 Ayes ( Hall, Deane, Heinz)    0 Nays  1 Absent (Willi) 
 

b. Discuss and act on Facebook policy recommendation 

Recreation Director Closter stated that he received an email from the Town Manager 
explaining that the RecPro software, that will be installed in the spring, will allow the use 
of and work with social media. 
 

c. Discuss and act on 2015 Recreation budget 

Mr. Closter reviewed the Recreation Department budget for the upcoming fiscal year.  He 
noted the proposed budget includes an additional 34 hour employee.  He explained that 
additional revenues and saving from Heinz Field maintenance will cover the salary of the 
employee, plus garner over $11,000 in profit.  The proposed budget was reviewed in 
detail.   
 
Ms. Hall moved to approve the FY 2015 budget as presented.  Ms. Heinz seconded the 
motion and it carried. 
  3 Ayes ( Hall, Deane, Heinz)    0 Nays  1 Absent (Willi) 
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7. New Business 

a. Discuss and act on outstanding balances 

Recreation Director Closter presented a draft letter to send out to with the invoices of 
those who carry back balances, stating users must pay balances in full before any further 
participation in recreation programs.  The board suggested including language in the 
letter that payment plans and resources for payment are available.   
 
With no further business to discuss, Ms. Hall made a motion to adjourn at 9:27 a.m.  The 
motion was seconded by Ms. Heinz and passed unanimously.   
 
 
Millie McGinnes 
Deputy Town Clerk  
 
Minutes approved: April 2, 2014 


